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Introduction


 The Lafourche Parish Head Start program participates in the USDA Child and Adult Care Food Program (CACFP) administered by the Louisiana State Department of Education. An annual application/agreement allows for participation in the CACFP program. The children who attend the Lafourche Parish Head Start program receive breakfast, lunch, and snack daily.  This agency is unique in that private vendor provide all meals. The meals served are also high in nutrients and low in fat, sugar, and salt. Participation in the Child and Adult Care Food Program sanction Lafourche Parish Head Start to claim reimbursement for meals.  Portion sizes for food served to the children are based on USDA guidelines and meet or exceed the least amount required by Head Start and CACFP regulations. The organization consists of 16 classrooms, divided into seven locations. The areas are distributed as such: four sites with one class and one staff, one site with five classes and two staff, and two sites with three classes and one staff. The Food Service Technicians are employed to deliver meals to the centers or classrooms.

Purpose


Lafourche Parish Head Start, which is a prekindergarten program that provides excellence preschool growth for all qualified children using the "Head Start Model." The "Head Start Model" empowers families, children, and staff by enabling and producing a compassionate, harmless, and well atmosphere that inspires education and good health. Therefore, the purpose of this in-house needs assessment is to ensure that the agency promotes family and children education for healthy living, exercise, and nutrition. The goals are performed within the scopes of the Head Start Standards, USDA Guidelines, and CACFP program policies in the Nutrition Department. The needs assessment ultimately addresses any issues or breaches that may prevent meeting the goals of the Nutrition Department. Therefore, the focus point of this needs assessment is the excessive employee turnover rate in the Nutrition Department. During the last three years, this department has had three to four new employees out of the eight employed on staff yearly.

Level


The level for this needs assessment is an organizational level. This level evaluates the expertise, understanding, and capable needs of the program. The organizational level also pinpoints requirement to improve the agency's areas of development. The assessment also enhanced the program's strengths or proficiencies. This level of evaluation considers the company's environment, economic standing, technology, and political inclinations (Wikipedia, 2016).
Stakeholders, Time Allowed, Budget, and Resource


The stakeholders for this in-house needs assessment consist of a reviewing group of 10 to 12 members of Head Start managers, staff, and appropriate community representatives.  The members are present for four days of meetings, reviewing lists of needs developed, developing criteria, and collecting information.  The group meetings last for approximately three hours each, and a 30-minute discussion session takes place at the end of each session. The members conducting the needs assessment are members of the reviewing team, employees from each department and outside agencies with establishing partnership agreements. Therefore, the allotted budget for the needs assessment is zero. The resources or collected information required to conduct the evaluation is gathered through individual collection or group meetings. The resources to analysis are inclusive of the following forms:
· Staff Personal files

·  Job descriptions

· Staff Trainings

· Children sign in/out sheets (by class)

· Menus (by class)

· Meal Attendance Record (by class)

· Children Enrollment Rosters  (by class)

·  Department Budget
· Program policies, procedures, and regulations

This information already exists within the agency and is kept on file at the Main Headquarters in the Nutrition Manager's Office. However, the Human Resources Manager houses all staff personnel files at another location. All observers must schedule a meeting with the Human Resource Manager before reviewing personnel folders. 

Method

Tool Used for Measuring


There are several tools utilized to accumulate data on the department's work performance. This tools of measurement work best in different circumstances.
· Interviews: The Human Resources Manager, Finance Manager, Head Start Director, Nutrition Department Manager, and employee are interviewed using prewritten questions to measure opinions and perceptions.   Interviewing the following personnel allows for comment on the employee's performance and more in-depth questions.

· Observations: The reviewer observes the employee first hand and analysis in their typical work environment but not to interfere with productivity. This information is used to obtain information about the employee's strengths and growth areas.

· Questionnaires: The reviewer asks questions to gather a standard idea of the environment based on the responses. The questions allow time for more responses, are less time to consume, and the information is analyzed in a measurable method.
Collecting Data


 The team members gathered information pertinent to the problem the needs assessment’s focus; employee turnover in the Nutrition Department. The meeting conducted determines if da0ta composed is accurate to the needs assessment. The data comprised constructed on the tools used for the methodology of research.   The core group consisting of 10 to 12 was assigned a site or an individual administrator, manager, or employee to interview. The method used to accumulate the information consisted of data from the interviews, observations, and questionnaires.








Conclusion


An in- house needs assessment was conducted to consider the issue of the excessive employee turnover rate in the Lafourche Parish Head Start Nutrition Department. During the last three years, this department has had three to four new employees out of the eight employed on staff yearly. The assessment also addresses any issues or breaches that may prevent meeting the goals of the Nutrition Department. The evaluation process was a combination of interviews, observations, and questionnaires that examined the level of knowledge, skills, and compliance with policies. After reviewing the data with the core team and compiling a report the assessment team met with the Nutrition Manager and Head Start Director. The finding indicated the high turnover rate with employment in the Nutrition Department was for many reasons. 

· Salary

· Short staff in some areas

· Mileage on vehicle

· Team relations

· Uncomfortable working areas


After reviewing the information with the Director, the impression seemed she was already aware of the complaints and issues. The human resource department conducts and an exit interview with employees that resign. So, the Head Start Director already had most of the information presented. The Director started implementing some of the improvements before the assessment. She met with the Food Service Tech about the findings on the lack of pay in the report and increased their salaries.

The Director reviewed their mileage forms and met with the employees that drove the furthest to pick up and deliver meals. After the analysis, she arranged for company vehicles for three out of the seven sites to transport meals.  At one of the sites, the Director combined three of the children's eating area into a café and hired a third person to work with the other two staff. The employee that complained about the site being uncomfortable quiet before completion of the assessment. That site was in the process of moving to a new location. Therefore, a new employee was hired for the new position and trained. 

Finally, the most concerning issue were team relations. The Head Start Director believed this is a problem across the organization. Therefore, she networked with the Regional Head Start Office to send a TNTA coordinator to coordinate team building workshops. Organizational level needs assessments also address program assets or proficiencies that enhanced the program. Therefore, Lafourche Parish Head Start strength is conducting in-house needs assessments and recognizing the agency’s areas of improvement. The assessment is department level which permits each manager to perform ongoing monitoring and make adjustments where needed.
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